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Have you seen the ads where mom 
takes a “sick day”? I laugh every time I 
see one – all mom’s (and often dad’s too) 
know there is no such thing as a sick day 
when you are a parent. Life goes on!

At the office it can be much more 
difficult when staff call in sick. How do 
you get the job done when people are 
away? Let’s first of all go back to the 
hiring process. You might want to ask an 
individual how many days they missed 
work in the last year and this is certainly 
a question you want to ask in reference 
checks. Once hired, you want to instill 
this person’s value to the organization – 
help them see how they and their work 
are a great benefit to the organization.

What do you do to instill that desire 
to stay healthy and be present on the job 
on your staff?

Please share your thoughts.
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QUOTE
“Progress is impossible without 
change, and those who cannot 

change their minds cannot change 
anything."

George Bernard Shaw

SHAPING CHANGE

Change is constant. It 
all started with the 
Industrial Revolution of 

the late 1700’s to the early 1800’s. 
It was when the world moved from 
physical labour to manufacturing 
processes. This gave Henry Ford his 
success in the auto industry.

You have to stay on top of what 
is happening. We all know that; yet 
we often get confused as to how to do 
this. Your key to success with change 
is to ensure you have strong leaders 
who wrap their arms around change. 
Not only do they love it, they have 
the capacity to have other people 
love it too. Without that energy and 
that excitement your attempt to shape 
change is lost.

Take Cassie. She was brought into 
the organization to make change. The 
person that should have supported 
her the most was the leader everyone 
loved, and yet wanted nothing to do 
with change. Being loved is great, 
however, this was not helping Cassie 
at all. 

Here is how Cassie handled this 
situation and got her people onboard.

 ♦ Took her second in command 
aside and explained the vision of 
where the organization would be 
with their efforts

 ♦ Showed him the step by step plan 
to achieve the goal

 ♦ Together they created the plan on 
how to involve the staff

 ♦ Together they spoke to the staff 
showing them how this change 
would benefit them

 ♦ Smaller meetings were held with 
key leaders to get them excited and 
onside about the change

 ♦ Not everyone was onside – efforts 
were made to help leaders see the 
value in the change

 ♦ Those who didn’t were supported 
in finding new jobs outside the 
organization

 ♦ Those onside were provided the 
resources needed as well as the 
removal of barriers

 ♦ The changes started quickly with 
small wins and then more and more 
change occurred as time moved 
forward

 ♦ Teams incorporated the change 
processes over 2 years

 
Change is not an overnight 

process. It takes time to get where 
you want to go so patience is 
necessary. Together you and your 
team can activate and enjoy change 
to make your organization better. 
It might be to improve products, 
processes or employees – change can 
improve everything. Start today with 
the little steps!


